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Sé: 86/2021/BHHC-TCHC
V/v: Tai liéu hop Pai hoi dong c6 dong thuong Lao Cai, ngay 03 thang 04 nam 2021
nién nam 2021.

CONG BO THONG TIN TREN CONG THONG TIN PIEN TU
CUA UY BAN CHUNG KHOAN NHA NUOC

Kinh giri: - Uy ban chung khoan Nha nuwéc
- S& giao dich Chirng khoan Ha Noi

Cong ty: CONG TY CO PHAN THUY PIEN BAC HA
bia chi: Thén Lung Xa, xd Coc Ly, huyén Bic Ha, tinh Lao Cai.
Dién thoai: 0214 6294668

Nguoi thue hién cong bd thong tin: Ong Nguyén Thanh Hung
Dbién thoai: 0989000303
Loai cong bd thong tin: 24 gi0

72 gio

Bit thudng

Theo yéu ciu
X | DPinh ky
Noi dung cong bo thong tin:

Tai liéu hop Pai hoi dong cbd dong thudng nién nim 2021.

Thong tin nay da duoc cong b trén trang thong tin dién tir ciia Cong ty c6 phan thuy dién
Béc Ha ngay 03/04/2021 tai duong dan: http://www.thuydienbachalaocai.com.vn tai muc Quan hé
cb dong.

Chung t6i cam két cac thong tin cong bd trén day 1a dung sy that va hoan toan chiju trach
nhiém trudc phap luat vé ndi dung cac théng tin di cong bé.
Tran trong !

Noi nhin:

- Nhu kinh gui;
- VP HPQT;

- Luu TCHC.

NGUOI CONG BO THONG TIN

Nguyen Thanh Hung

Signature Not Verified yom

Ky boi: CONG TY CO PHAQ?THUY DIEN BAC HA
KV ngay: 3/4/2021 09:09:464
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Ha Noi, ngay  thang 4 nam 2021

‘ THU MOI
HQP PAI HQI PONG CO PONG THUONG NIEN NAM 2021
CONG TY CO PHAN THUY PIEN BAC HA

Kinh giti: Quy c6 dong Cong ty co phan thiy dién Bic Ha

Cong ty co phan thiy dién Bic Ha,
Pia chi tru sé chinh: thon Lung Xa, xd Coc Ly, huyén Bic Ha, tinh Lao Cai
Glay chirng nhén ding ky kinh doanh: 5300240587 ngay 18/02/2008 (dang ky
thay doi 1an 8 ngay 20/08/2019) do So Ké hoach va Pau tu tinh Lao Cai cp,
Tran trong kinh moi Quy cb déng tham du hop PHPCP thudng nién nim 2021
Cong ty cb phan thuy dién Bac Ha véi cac ndi dung sau:
1. Thoi gian, dia diém va thanh phan du hop PHPCP thuwong nién nim 2021:
= Thoi gian: 8"00° dén 11"30° thir Nim, ngay 22 thang 04 nim 2021.
= Pia diém: Tang 2, Khach san GrandPlaza - s6 117 Tran Duy Hung, Trung Hoa, Cau
Gidy, Ha Noi.
= Thanh phan tham dy: T4t ca cac ¢6 déng so hitu ¢ phan caa Cong ty ¢6 phan thay
dién Bic Ha theo danh sach chét c6 déng do VSD cung cép ngay 18/03/2021. Co
déng khong thé dén du dugc uy quyén cho ngudi khac tham du.
2. N¢i dung cugc hop: Cudc hop thong qua cac ndi dung sau:
= Bao cdo hoat dong cua Ban diéu hanh nam 2020 va ké hoach nim 2021;
» Bao céo hoat dong cua HDQT nam 2020 va ké hoach nim 2021;
» Bdo c4o ctia Ban kiém so4t;
= Baio c4o tai chinh nam 2020 d3 dugc kiém toan;
» T trinh vé lya chon don vi kiém toan Bdo c4o tai chinh nim 2021;
= T& trinh quyét toan chi tra thu lao HDQT/BKS niam 2020 va du toan tra thu lao
HDQT/BKS nam 2021;
= To trinh phuong an phan phdi loi nhuan nam 2020;
= T trinh vé viéc hét nhiém ky 2016-2021 cia HPQT, BKS va thong qua sb luong
thanh vién Hoi dong quan tri va Ban kiém soat nhiém ky 2021-2026;
= Bau thanh vién HPQT/BKS nhiém ky 2021-2026.
3. Tai liéu phuc vu Pai hdi: Quy c6 dong c6 thé nhan tai liéu tai tru s¢ Cong ty ¢b phan
thiy dién Bac Ha: Thon Ling Xa, xd Coc Ly huyén Bdc Ha tinh Lao Cai hodc tai vé trén
trang Web cuia Cong ty tai dia chi sau: http://thuydienbacha.vn
4. Piéu kién tham dy cudc hop: Tat ca cac cd dong so hiru cb phan cua Cong ty theo
danh sach c6 dong do VSD cung cap; hodc nhimg ngudi duoc iy quyén tham du hop 18
theo mau quy dinh guri kém theo thur moi hop nay.
5. Co ddong hoic nguoi dwoc iy quyén dén dw cudc hop cin mang theo cic gidy to
Sau.
Poi véi ca nhan
=  Gidy CMND hoic ho chiéu;




= Thu moi hop (ban g6c);
Ghi chi: Truwong hop c6 dong uy quyén cho nguoi khac tham dy Dai hoi, nguoi duoc uy
quyen can mang theo Gidy CMND hodc ho chiéu, thu moi hop (ban goc) va Gidy iy
quyén (ban goc) theo diing mau giri kém thw moi hop nay dé dang ky tham dw Pai héi theo
quy dinh.
DOi v6i t6 chire

= Ban sao cong chitng Gidy ching nhan ding ky kinh doanh;

= Gidy CMND hodc h¢ chiéu ciia Nguoi dai dién theo phép ludt va thu moi hop (ban

goc).

Ghi chi: Truong hop co dong uy quyén cho nguoi khdac tham dy Dai hoi, nguoi duoc uy
quyén can mang theo Gidy CMND hodc hg chiéu, thu moi hop (ban goc) ban sao cong
chitng Gidy chirng nhdn dang ky kinh doanh va Gidy iy quyén (ban goc) theo diing mau
gui kem thur moi hop nay dé dang ky tham dw Pai héi theo quy dinh.
6. Kién nghi vé noi dung cudc hop: Pé cudc hop duoc chuan bi chu dao, truong hop Quy
cd doéng hodc nhém cd dong nim gitr tur it nhat 5% s6 co phan co quyen biéu quyet cua
Cong ty trong thoi han lién tyc it nhit sau (06) thang gan nhét tinh dén ngay chét danh
sach hop Dai hoi dong cd dong c6 kién nghi vé chuong trinh cudc hop, dé nghi giri kién
nghi bang vin ban dén Cong ty trudc trude 17"00° thir Sau ngay 16/04/2021.
7. Thoi gian dang ky:

Pé thuan tién cho cong tac td chtrc Pai hoi, dé nghi Quy cd dong dang ky xac nhan
tham dy hop PHPCD truéc 17"00° thir Sau ngay 16/04/2021. Quy c6 dong gui Gidy xéac
nhan tham dy hoac Uy quyén tham dy cudc hop PHPCP thudng nién nam 2021 (gt kém
Thu moi hop nay) vé Cong ty hodc gui fax, email theo dia chi duoi day:

Cong ty c6 phan thiy dién Bic Ha

Pia chi: Thon Lung Xa, xa Coc Ly, huyén Bac Ha, tinh Lao Cai

Fax: 0214.6268638 - email: vanha0408 @gmail.com

Nguoi lién hé: Nguyén Vian Ha — Sb dién thoai: 0985.812.862
8. Moi chi phi di lai, luu trt, phi sinh hoat ca nhan do Quy cd dong tu chi tra.

Tran trong kinh méi Quy cé dong dén tham duw cudc hop.

TM. HQI PONG QUAN TRI

g Qube Cudng


mailto:vanha0408@gmail.com

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phic

............... ngay thang nam 2021

GIAY XAC NHAN/UY QUYEN
THAM DU HQP PAI HQI PONG CO PONG THUONG NIEN NAM 2021
CONG TY CO PHAN THUY PIEN BAC HA

Kinh giri: Ban to chirc Dai h(f)ivd(‘*)n‘g co dong thwong nién nam 2021
Cong ty co phan thuy dién Bac Ha
Ten ca NhANAO CRUC: . ..ot
ME CO GO .o
S CMND/Hochleu/GCNDKKD ......................... NEAY CAP: oo,

Tong sO ¢ phan sO hiTu:.......oeveeeieeie o phan
(BANE CHT:. ..o )
Nay x4c nhén:

] Ping ky tham dy Pai hoi ¢ dong

[ § Khong tham dy dai hoi va uy quyén cho

S6 CMND/HOChIGU: ...vovveveeeeerereiereeeeen. = NGAY CAP. crvvveevereeeeee e,
INOT CAP: vttt e et s sttt s st n s s sttt s st ansen s s sttt nsarsenens
(*) Hodc mét trong nhitng thanh vién Hoi dong quan tri Cong ty cé phan thity dién Bac Ha c6 tén
duwoi day:

Ong Pong Qubc Cudng— Cha tich HPQT

Ong Phan Thanh Hai — Pho cha tich HDQT

Ong Nguyén Canh Son — Thanh vién HPQT

Ong Nguyén Vin Thap — Thanh vién HDQT

Ong Nguyén Danh Quan - Thanh vién HDQT

Ong Nguyén Ngoc Lam - Thanh vién HDQT

Ong Nguyén Thanh Hung- Thanh vién HDQT

Noi dung iy quyén:

HEE N .

Bén nhan uy quyén dugc dai dién cho Bén uy quyén thyc hién viéc tham du Dai héi co
dong thuong nién nam 2021 cua Cong ty cd phan thuy dién Bic Ha va thue hién moi quyén loi va
nghia vu tai Pai hoi dong ¢ dong lién quan t6i s6 cd phan dugc ty quyeén.

Gidy uyqquy‘en nay c6 hiéu luc tir ngay ky cho dén khi két thuc PHPCD thudng nién nim
2021 Cong ty c6 phan thuy di¢n Bac Ha.

'Chung t61 cam két tuan thi nghiém chinh cac quy dinh cua Diéu 1¢ Cong ty cb phan thay
dién Bic Ha va chiu moi trach nhiém trudc phép luat vé viéc thuc hién ty quyén nay.

NGUOI PUQC UY QUYEN NGUOI UY QUYEN
(Ky, ghi ro ho tén) (Ky, ghi ro ho tén)
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_S6: 69/2021/CV-BHHC-HDQT
Ve viéc dé cur ung vién vao HDQT va BKS Ha Noéi, ngay 19 thang 03 nam 2021
Nhiém ky 2021-2026

THONG BAO
(V/v: D@ cir, img cir thanh viéen HPQT, BKS nhiém ky 2021-2026)

Kinh giri: Quy Co déng Cong ty c6 phin thity dién Bic Ha

Cin cit Diéu 1¢ Cong ty va cac quy dinh hién hanh cta Phép luat;

Can ctr nhiém ky cta thanh viéen HPQT va BKS Cong ty c6 phan thuy dién Bic Ha
tir 2016-2021,

Bang _thong bao nay, HDQT Céng ty BHHC gui dén Quy C6 dong cac thong
tin vé& diéu kién, hé so dé& cir ung vién vao Hoi doéng quan tri (“HPQT”) va Ban
kiém soat (“BKS”) nhiém ky 2021-2026 theo quy dinh ctua Diéu 1¢ Cong ty, cu thé
nhu sau:

1. Piéu kién d@é cir vng vien HPQT, BKS:
Theo diéu 11.3, diéu 25.2 va diéu 36.2 cua Piéu 16 BHHC, diéu kién dé gioi
thiéu, tng ct vién tham gia thanh vién HDQT va BKS nhu sau:
Tr\z’ch Bﬂié‘u lé Cong ty céphdn thuy dién Bdc Ha sita doi lan 3 dd dwoc Pai hoi
dong co dong thong qua ngay 28 thang 05 nam 2020.
“Piéu 11.

3.Co dong hodc nhom co dong nam giit trén 5% tong sd co phan pho thong trong
thoi han lién tuc tir sau (06) thang trd 1€n c6 cac quyén sau:

a. Bé ctr cac thanh vién Hoi ddng quan tri hoic Ban kiém‘soét theo quy dinh tuong
ung tai cdc Khoan 2 VIIL.diéu 25 va Khoan 2 IX diéu 36 Diéu I¢ nay;

Diéu 25.

2. Cac cb dong nim gitr cd phan co quyen bleu quyét trong thoi han lién tyuc it nhat
sau (6) thang co quyén gop so quyen biéu quyét cua tung nguoi lai voi nhau dé dé
ctr cac ung vién Hoi dong quan tri. Co /dong hodc nhom c6 dong nam gitr tir 5% dén
duédi 10% tong sb cd phan co quyén biéu quyét duoc dé cir mot (1) ing vién; tir 10%
dén dudi 30% duoc dé cir toi da hai (2) tng vién; tir 30% dén dudi 40% duoc dé ctr
t6i da ba (3) ung vién; tir 40% dén dudi 50% duogc dé cir t6i da bon (4) Gmg vién; tir
50% dén dudi 60% duoc dé ctr toi da nam (5) tng vién; tir 60% dén dudi 70% duge
dé ctr t6i da sau (6) tng vién; tir 70% dén 80% dugc dé ctr ti da bay (7) tng vién;
va tir 80% dén dudi 90% dugc dé ctr toi da muoi (10) tng vién.

Diéu 36.
2. Céc cb dong co quyen gop sb phleu biéu quyét cua ting nguoi lai voi nhau dé aé
clr cac (mg vién Ban kiém soat. Co déng hodc nhom co dong nim giir tir 5% dén



dudi 10% tong sb cd phan c6 quyén biéu quyét duoc dé cir mot (1) tng vién; tir 10%
dén dudi 30% dugc dé cir t6i da hai (2) ing vién; tir 30% dén dudi 50% dugc dé cir
t6i da ba (3) ing vién; tir 50% dén dudi 70% dugc dé cir toi da bon (4) Gmg vién; tir
70% tré 1én duoc dé cir toi da nam (5) Gng vién.”

Hét trich.

2. Ho so dé cir HPQT va BKS bao gom:

a. Gidy dé ctr (theo mau dinh kém);

b. So yéu 1y lich co xac nhan cua chinh quyén dia phuong hodic co quan dang lam
viéc (theo mau dinh kem);

Gidy uy quyén (néu co) (theo mau dinh kém).

o

Thoi gian, dia diém nhan ho so dé cir:

Thoi gian: cham nhéat vao 16 gio 30 phut, ngay 16/04/2020 theo dau buu dién;
Dia chi nhan hd so: Ong Nguyén Vian Ha — Thu ky Cong ty

Thon Lung Xa, xd Coc Ly, huyén Bac Ha, tinh Lao Cai

bién thoai: 0985.812.862 - Fax: 0214.62 68 636

4. Trong truong hop cac cd dong hoic nhom cd dong du diéu kién khong gui hd so
trude c6 thé dé cir tai PHPCPD thudng nién nam 2021 theo quy dinh tai Diéu 1& Cong
ty va quy dinh cua Ludt doanh nghiép.

o w

Noi nhan:
Nhu kinh gui;
Luu VP HBQT, TCHC.




Mau 01: danh cho nhdém cé dong dé cir

CONG TY .... CONG HOA XA HOQI CHU NGHIA VIET NAM
Doc 1ap - Tw do - Hanh phuc

THU BE CU UNG VIEN THAM GIA HQl PONG QUAN TRI, BAN KIEM
SOAT Céng ty Cbé phan thiy dién Bic Ha (BHHC) Nhiém ky 2021 - 2026

Kinh giri: Cong ty Cé phan thiiy dién Bic Ha

Toi/ching t6i 14 ¢6 dong/nhom co dong so hiru ¢ phan cua Cong ty BHHC. Ty
nguyén tap hop thanh nhom c6 dong nam gitt.............. co6 phan, chiém ty 1¢
........... % tong so 66.000.000 c6 phan c6 quyen biéu quyét cua Cong ty, co tén trong
danh sach dudi day:

Ho chiéu Soco |Tylé ()
TT | Téncodéng | /CMND/PKKD, Dia chi phan | Tongso | Ky tén
noi cAp, ngay cip sé hiru CP
1
2
3
4
5
6
7
8
9
10
Tong cong
Théng nhat dé cir nguoi co tén dudi day tham gia tng cir nhiém ky 2021 — 2026:
O Thanh vién Hai dong quan tri Cong ty BHHC
O Thanh vién Ban Kiém soat ciia Céng ty BHHC
(chon [XJvao 01 trong 02 ¢ trén)
Ho tén S6 CMND/ Trinh d¢ . S6 co phan
TT . X . Chuyén nganh
wng Cir vién Ho chieu hoc van sé hiru




To6i/Chting t6i cam két cac ung cir vién ¢ day du diéu kién, tiéu chuan dé tham gia ung
ctr thanh vién Hoi dong quan tri, Ban Kiém Soat nhiém ky 2021 — 2026 vao ngay dién ra Dai
hoi ddng ¢ dong bau chic danh trén. Pong thoi, cam két cac noi dung trong Pon dé cir nay
la hoan toan chinh xac, theo dung quy dinh phap luat va diéu 1é Cong ty.

Tran trong./.

veeereeen, hgay ....thang... ... nam 2021
Pai dién nhém cé dong
(Ky, déng ddu, ghi ré ho tén)

Ho so kém theo:
- Bansao SYLL, CMND;
- Cdc van bang chitng nhdn trinh d@é van héa va trinh @@ chuyén mén cua ing cir vién.
Ghi chu:
- Déi vdi ¢é déng phdp nhdn:
(1) Ngwoi dai dién phdp ludt ky tén va dong ddu;
(2) Truong hop phdp nhdn cir dai dién von (dai dién theo uy quyén), thi ngueoi dai dién
ky tén va dinh kem cdc van ban cik ngueoi dai dién von theo quy dinh.




Mdu 02: danh cho ¢6 déng te vng Cir

CONG TY ........... CONG HOA XA HQI CHU NGHIiA VIET NAM
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........... ,ngay....thang.... nam 2021

PON UNG CU THAM GIA HQI PONG QUAN TRI, BAN KIEM SOAT
Céng ty Cé phan thity dién Bic Ha (BHHC) Nhiém ky 2021 — 2026

Kinh gitri: Cong ty Cé phan thiiy dién Bac Ha

= TEN CANNANIG CHTIC, .ottt sttt ettt en e st es ettt .

= MIA SO CO BONG: vvveveeeeeeee ettt et et ee et raen et .

- S6 Giay GPDKKD/CMND/HG ChIU: ....ovoveevieeeece e s e
CAP NQAY & oo eveerec e, 171 ST TUTS

el 5 3T o 1 U OUPPROPRRP

= DIEN thOal: .vveiiii e FaX &

- Téng s6 c6 phan so hitu tai BHHC (ndm giz lién tuc it nhat trong 6 thdng) bing
S0 e co phan (DANg ChT. ... ),

chiém ........... % von diéu 1é cha BHHC

Sau khi nghién ctu quy dinh vé viéc tham gia ang ctr vao Hoi dong quan tri, Ban Kiém

Soat trong Piéu 18 hién hanh caa BHHC, t6i xin tham gia ung cur :

O Thanh vién Hgi dong quan tri Céng ty BHHC
O Thanh vién Ban Kiém soat cia Cong ty BHHC
(chon [X/vao 01 trong 02 6 trén)

Toi xin cam két véi Cong ty C6 phan thuy dién Bac Ha s& duy tri ty 18 so hiru nhu da
dang ky theo quy dinh dé c6 day du diéu kién, tiéu chuan tham gia ung ctr thanh vién Hoi
ddéng quan tri, Ban Kiém Soat Cong ty C6 phan thuy dién Bic Ha nhiém ky 2021 — 2026
vao ngay dién ra Pai hoi dong cd dong bau chac danh trén.

Tran trong./.
vevereeennn, NQay ....thdng... ... nam 2021

C6 ddng ca nhan/td chirc
(Ky, déng dau, ghi ré ho tén)

Ho so kém theo: 7
- Bdn sao SYLL, CMND, H¢ khau thuong tru;

- Cdc van bang chiing nhdn trinh dg van héa va trinh dg chuyén mén cua #ng cit vién.
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........... ,ngay....thang.... nam 2021

SO YEU LY LICH
CUA UNG CU VIEN THAM GIA VAO HOI DONG QUAN TR/, BAN KIEM SOAT BHHC
NHIEM KY 2021 - 2026
[ LRV Z I (< o L O RROPPPPR
(13181212 OO
NQAY thang NAM SINN: ..o e
AN T IS 1] A USROS
QUOC IO ettt ettt ettt st st ettt sttt

CMND/hd chidu $6:.....vveveeeeeeeeeee, CAP NQAY: ..ovoeeveevenes tai: oo
[T T (oY o ORI

(@ U< o[ 1 Lo PR
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Qua trinh cong tac:
Sl R SN (- o OO

14.  Ch{irc v CONG tAC NIEN NAY: ...viiii i e e s
15. Chirc vy dang nam giit & CAC t& CNUC KNAC Tu..evvveveeivee e
16. Hanh vi vi pham phap TUAL (MU CO): ...vvveveeeevee et e
17. Quyén loi mau thuan d6i voi Voi CONG ty (NEU CO): cvvveveeeeeeeeeeeeeeieeieeee e,
18.  Cac khoan ng ddi Vi CONG ty (NEU CO):uurvurvrrerereeeeeeeeeeeeeee s s eseenes s e
19.  S6 hwong €6 PhicU GaNG NAM QT .. c.veeeeceeeeie et ses s

FSG NTU CANNAN .o e e etre e e e e eree e e e ate e earee s
20. Nhiing nguoi lién quan va sé lwong ¢6 phan nam gitr
Téi xin cam doan nhiing loi khai trén 1a hoan toan dung sy that, néu sai toi xin chiu trach
nhiém trudce phap luat.

X4ac nhan cia co quan ¢6 tham quyén ... ,Ngay.....thang.....nam 2021
(chinh quyen dia phuong hoac co quan noi ca Ung cir vién

nhan lam viéc)
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voveereeny Ngay ... thdng ..... nam 2021

GIAY UY QUYEN

Bén y quyén:

11 USROS
S6 GCNDKKD caa ¢6 dong phap nhan:.........c..ccceeveeeeneee. CAP NOAY: oo
Nguoi dal dién theo Phap TUAL: ......oooiiii e
9 )T N ¢1 1) SO
O 1110 I 1 1 (0T Y PP
S6 CP so hitu (ndm gii 1ién tuC it NNAL 6 TAANG)  coovvvveceeeereeeeeeeeee e
Téi dong y uy quyeén cho:

1T 01 1410 = Y S

Puoc dai dién cho ....................... c6 phiéu ma Toi so hiru dé tham gia ang cir vao
thanh vién Hoi dong quan tri/Ban Kiém soat tai Dai hoi dong co dong thuong nién nam
2021 caa Cong ty C6 phan thay dién Bac Ha to chirc vao ngay 22/04/2021. Nguoi duoc uy
quyén chi duoc thuc hién nhitng cong viéc trong pham vi uy quyén va khong dugc ty quyén
lai.
To6i hoan toan chiu trach nhiém vé viéc uy quyén nay va cam két tuan thii nghiém chinh cac
quy dinh hién hanh cua Phap luat va Diéu 1&é Cong ty C6 phan thiy dién Bic Ha.

Bén dwoe iy quyén Bén iy quyén

(Ky va ghi 16 ho tén) (Ky va ghi ré ho ténldong ddu)



CONG TY CO PHAN
THUY DIEN BAC HA

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phic

Ha noi, ngay 02 thang 04 nam 2021

CHUONG TRINH PAI HOI PONG CO PONG THUONG NIEN NAM 2021

Thoi gian Noi dung dai hoi Thuc hién boi
l. THU TUC KHAI MAC
7h30+8h00’ Don tiép, Ping ky dai biéu tham dw PHDCD, Phit tai li¢u va phiéu biéu quyét, phiéu | Ban kiém tra tu cich ¢b dong, Ban 18
bau thanh viéen HPQT va BKS tan
8h00’+8h05’ Bio c4o kiém tra tu cich c6 dong Ong Nguyén Anh Diing — TV. BKS
8h05°+8h10’ Théng qua quy Quy ché td chirc cia dai hdi
8h10°+8h15" | Giéi thiéu va xin ¥ kién Dai hi vé Doan chii tich, Ban thw ky; Ban kiém phiéu. Moi doan| Ong Pham Ngoc Tan — Truéng ban
chii tich 1én diéu hanh dai hdi, Ban thw ky va ban kiém phiéu 1én thyc hién nhiém vu. BKS
8h15°+-8h25° Tuyén b6 khai mac dai hgi ddng c6 dong va thong qua chwong trinh dai hoi. Ong Ddng Qubc Cuong —
Chu tich HBQT
1. NOI DUNG DAI HOI
8h25°+ 8h35’ Bio cio két qua hoat dong SXKD nim 2020 , ké hoach SXKD nim 2021 Ong Nguyén Thanh Hung-
Tong gidm doc Cong ty
8h35°= 8h50’ Bi4o cio hoat dong ciia HPQT nim 2020 va ké hoach nim 2021 Ong Pong Qubc Cudng —
Chu tich HBQT
8h50°+ 900’ | Bdo c4o ciia Ban kiém soat; To trinh vé viée lwa chon don vi kiém toan Bzo cdo tai chinh | Ong Pham Ngoc Tén - Truéng Ban
nam 2021 kiém soat
9h00’+-9h10’ To trinh thong qua Bzo cio tai chinh nim 2020 da dwogc kiém toan Ong Ta Hong Diéu-
Ké toan truong Cong ty
9h10’+ 9h30’ To trinh Quyét toan chi tra thu lao HDQT/BKS nim 2020 va du toan tra thu lao Ong Nguyén Thanh Hung-
HDQT/BKS nam 2021; Téng giam dbc Cong ty
9h30°+ 9h55’ T trinh phwong 4n phan phdi lgi nhuan 2020; Ong Nguyén Danh Quan- UV HPQT
9h55°+ 10h10° Phat biéu y kién ciia cac c6 dong Poan Chu tich




10h10°+10h15’

Bé phiéu Biéu quyét thong qua cac ndi dung Pai hoi

Ban kiém phiéu

10h15°+10h25’

Théng qua Quy ché bu thanh vién HPQT, BKS, to' trinh thong qua s6 lweng thanh
vién Hi dong quan tri va Ban ki€ém soat nhiém ky 2021-2026

10h25°+10h30°

Cong bd cac ing vien HPQT, BKS do cic co dong 16n va nhém co dong dé cir

10h30’+10h35’

Céc &ng ctt vién ty &ng cir, dé cir

10h35°+10h40°

Biéu quyét théng qua danh sach dé cir, ing cir thanh vién HPQT, BKS

Ong Nguyén Danh Quan- UV HPQT

10h40°+10h45’

B6 phiéu bau thanh vién Hoi dong quan tri va thanh vién Ban kiém soat

Ban kiém phiéu

10h45°+11h00°

Giai lao 15 phut

Ban kiém phicu lam viéc

11h00° +11h15°

Thong bao két qua biéu quyét ciia Pai hoi
va ra mit thanh vién HPQT, BKS nhiém ky méi

Ban kiém phiéu, HDQT va BKS
nhiém ky 2021-2026

11h15” +11h30°

Théong qua Bién ban va Nghi quyét dai hoi

Ban Thu ky

11h30°

Bé mac dai hoi.

Ong Pong Qudc Cuong.
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CONG TY CO PHAN THUY DPIEN BAC HA

BAO CAO KET QUA SAN XUAT KINH DOANH NAM 2020 VA
KE HOACH SAN XUAT KINH DOANH NAM 2021

Ha ngi, ngay 02 thang 04 nam 2021



Kinh thwa: Cac Quy c¢6 dong cong ty

Thay mit Ban diéu hanh Céng ty ¢6 phan thuy dién Bic Ha (BHHC), Téi xin tran
trong cam on Quy vi dai biéu, Quy c6 déng da danh thoi gian tham du Pai hoi ¢ dong
thudng nién nim 2021 cia Cong ty cb phan thuy dién Bic Ha, sau ddy thay mit Ban diéu
hanh t6i xin bao cdo két qua hoat dong san xuat kinh doanh (SXKD) nim 2020 va ké
hoach SXKD nam 2021 nhu sau:

I. Vé két qua hoat dong SXKD nim 2020
1. San xuat di¢n ning thwong pham nim 2020

Véi dién bién thay vin duoc duy tri on dinh gitp cho viée diéu tiét, van hanh ho chua
thuan lgi, mac du nam 2020 do anh hudng cia dich bénh Covid 19 lam cho phu tai tiéu
thu dién giam manh, dan dén hé thong dién thira ngudn va gia dién ning thi truong dién
giam thap nhung Ban diéu hanh da van dung cac bién phap trong coéng tic van hanh nhu:
duy tri hd & mirc nudc cao, chay may vao thoi diém gia thi trudng cao qua d6 giup cho
san lugng va giad dién tang.

V& san lugng dién ning thuong pham ca nam 2020 san xuat 326.21 triéu kWh, ting
148,17% so véi ké hoach di dugc DPHPCP thudng nién nim 2020 Coéng ty thong qua
(minh hoa tai bang 1.1 duoi day).

Bang 1.1 San luong dién thuong pham nam 2020

Nim Kéhoach  Thucté % ting(+)/gidm(-) % ting (+)/gidm(-)
(tri¢u (tri¢u so voi ke hoach $0 vOi nam truéc
kWh) kWh)

Nim 2019 326.40 220.16 -48,26 % -34,79%
Niim 2020 322.05 326.21 +101,29% +148,17%
Biéu d6 1.1
San lwgng dién 12 thang (tri¢u kWh)
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2. Két qua san xuit kinh doanh nim 2020

Niam 2020, lvu luong nude trung binh vé hd chira nha may thuy dién Bic Ha ting
hon so véi trung binh nhiéu nim, ciing véi viéc van hanh thuong xuyén giir hd chaa o
muc nudc cao va st dung t6i vu luu lwong nude vé hd ¢ két hop voi phuong an van
hanh hop 1y trong thi trudong phat dién canh tranh din dén san luong dién ning thuong
pham phat 1én ludi va doanh thu cta nha may nim 2020 da vuot so véi ké hoach nim
2020 thong qua (san luong vuot so véi ké hoach 1,3%, doanh thu vuot so véi ké hoach
3,2%).

Loi nhudn sau thué ciia Cong ty trong nim 2020 di dat 60,03 ty dong, vuot 38%
s0 v6i ké hoach PHPCP thudng nién nim 2020 dé ra (ké hoach 1a 43,49 ty dong). Nam
2020 ciing ghi nhan két qua san xuat kinh doanh ciia Cong ty c6 lgi nhuan sau thué sau
khi bu 16 nim trudc dat gia tri cao nhét trong 8 nim vén hanh thuong mai cta nha may
(13i 18,24 ty dong) duoc minh hoa tai bang duéi day:

Bang 1.2. Két qua hoat dong san xuat kinh doanh ca nim 2020 (trich BCTC dd
dwroc Kiém todn)

Chi tiéu
Niam 2020 Nim 2019

1. Doanh thu ban hang va cung cap dich
vu
2. Cac khoan giam tru
3. Doanh thu thuan vé ban hang va cung 296.171.296.275 207.556.006.761
cap dich vu
4. Gia von hang ban 114.789.377.699 114.999.384.303
5. Loi nhuan gop vé ban hang va cung cap 181.381.891.576 92.556.622.458
dich vu
6. Thu nhap hoat dong tai chinh 386.799.627 403.375.136
7. Chi phi hoat dong tai chinh 115.019.907.338 125.224.879.474
Trong d6: Lai vay 115.019.907.338 125.224.879.474
8. Chi phi ban hang
9. Chi phi QLDN 5.134.771.818 8.828.349.236
10. Loi tuc thuan tir SXKD 61.614.012.047 -41.093.231.116
11. Thu nhap khac 417.974.844 58.524.232
12. Chi phi khac 986.234.568 14.314.496
13. Loi nhuan khéc -568.259.724 44.209.736
14. Téng loi nhuan trudc thué 61.045.752.323 -41.049.021.380
15. Chi phi thué TNDN hién hanh
16. L¢i nhuén sau thué TNDN 60.033.322.969 -41.826.312.574

Biéu do 1.2. Biéu d6 két qua hoat dong kinh doanh nam 2020
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= Nim 2019 207.56 -41.83
= Nim 2020 296.17 60.03

3. Tinh hinh tai chinh
3.1. Cé4c khoan vay va ng thué tai chinh

Tinh dén hét 31/12/2020, BHHC c6 cac khoan vay va ng thué tai chinh duoc liét
ké trong bang dudi day ’ 7
Bang 1.3. Cac khoan vay va ng thué tai chinh (S0 liéu da dwoc Kiém todn)

Tai 31/12/2020 Trong ky Tai 01/01/2020
Bén cho vay
Tang Giam
1. Vay va n¢ ngan han 120.370.638.012 176.756.308.851 | 190.238.968.518 | 133.853.297.679
1.1.Vay va n¢ ngin han 2.366.638.012 49.753.308.851 | 62.867.225.263 | 15.481.554.424

- Ngan hangHD Bank CN Lao

Cai 2.366.638.012 17.252.308.851 | 30.367.225.263 | 15.481.554.424

- Céng ty ¢6 phan tdp doan

) 10.000.000.000 10.000.000.000
Sovico

- Cong tv TNHH MTV Nang

lieong Sovico Qudng Nedi 20.000.000.000 | 20.000.000.000

- Céng ty c6 phan Pai Phdt 2.500.000.000 | 2.500.000.000
1.2.Vay va ng" dai han dén ) g0/ 500000 118.371.743.255
han tra
- Ngdn hang NNo & PTNT Viét

| 86.000.000.000 86.367.743.255
Nam - CN Thang Long
- Ngdn hang Phat trien Viet | o, 01 500 000 32.004.000.000

nam - CN Lao Cai

1.182.129.917.9

2. Vay dai han 1.054.758.174.652 127.371.743.255 o
- Ngan hang Phat trien Viet| )0 109 704 865 32.004.000.000 | 347.063.704.865
nam - CN Lao Cai

- Ngan hang NNo & PTNT Vi€t | 259 194 169 787 95.367.743.255 | 835.066.213.042

Nam - CN Thang Long




3.2. Vé cac khoan phai tra nguoi ban

Két thuc quy IV-2020, BHHC con no phai tra nguoi ban (chi yéu 1a no cac nha
thau tir giai doan thi cong xay lap du an thiy dién Bac Ha) nhu sau:

Bang 1.4. Cac khoan phai tra nha cung cap (Sé liéu da duwoc kiém todn)

STT Tén don vi 31/12/2020 31/12/2019

1| Congtycophan Licogi 18 8,647,739,302 | 10,876,680,203

2 | Cong ty c6 phan Licogi 20

619,248,529 619,248,529

3 Cty CPDL va tiép thi GTVT VN
Vietravel-C 249,700,000 249,700,000
4 Cong ty CP Viettronic cong nghiép 295,538,883 295,538,883
5 Cty XD cap that nwéc & TKT LICOGi 986,008,779 986,008,779

6 | Cong ty c6 phan COSMOS Toan Ciu 1,008,013,052

7 TT dich vu stra chita EVN - EVN 385,500,000

8 Bénh vién da khoa tinh Lao cai 38,786,000

9 Cac don vinho lé 1,329,262,570 1,871,493,362
* Tong cong 13,559,797,115 | 14,898,669,756

Ghi cht: S6 no trén chua tinh dén khoan 13i cham thanh toan gia tri xay lap hoan
thanh cua Licogi 18 vai sb tién 22,727 ty dong da dugc DPHPCP thong qua (Theo phu
luc hop dong va cong van hudng dan cia Cuc thué tinh 1ao cai khi nao thanh toan thi ghi
nhan vao chi phi).

4. Tinh hinh thuc hién dau tu hoan thién nha may nim 2020

Thuce hién chu treong cat giam chi phi cia HDQT dé hoat dong SXKD duoc hiéu
qua hon, Ban diéu hanh di quén triét dén cac phong, ban, phan xuong va ting CBCNV
trong Cong ty v6i phuong cham kiém nhiém va ty thuc hién moi cong viéc lién quan dén
hoat dong san xuat nhu: trién khai chuong trinh TPI, TPM, 5S, KPI t6i toan thé CBCNV
cong ty, tu lam khu vui choi, trong cdy xanh, hoa va lam dep canh quan Cong ty... dé cat
giam chi phi. Dong thoi cong ty ludn chi trong dén cong tac an toan va vé sinh lao dong,
phong chdng chay nd. Ban diéu hanh d thué don vi té chirc khéa huin luyén nghiép vu
AT & VSLD cho toan thé CBCNV va di phdi hop véi Phong Canh sat PCCC cua CA
tinh Lao Cai trién khai ma khoéa huan luyén nghiép vu vé PCCC va TKCN cho luc lugng
ctia Cong ty..., do d6 nam 2020 cong ty chi thuc hién dau tu hoan thién hé thng tiép dia
nha may.

I1. Tinh hinh thyc hign Nghij quyét, quyét dinh ciia PHPCD, HPQT nim 2020

Can cr vao cac nghi quyét, quyét dinh phé duyét ké hoach san luong dién hang
quy trong nam 2020 trén co so ké hoach ca nim da duoc DHDCD, HDQT thong qua
Ban diéu hanh d3 thuc hién san xuat dién thuong pham trén co s t6i vu lugng nudc vé
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ho va gia thi truong dién bén canh viéc phi hop véi ning lyc ciia may moc thiét bi. Mic
du ndm 2020 do anh hudng cua dich bénh Covid 19 lam cho phu tai ti€u thu dién gidm
manh, ddn dén hé thdng dién thira ngudn va gia dién ning thi trudng dién giam théap.
Nhung Ban diéu hanh d3 van dung cac bién phap trong cong tic van hanh nhu: duy tri ho
& muc nudc cao, chay may & nhitng gio gia cao nén dién nang thwong pham phat 1én ludi
va doanh thu ctia nha may nam 2020 da vuot so voi ké hoach nam 2020 (san luong vuot
so v6i ké hoach 1,3%, doanh thu vuot so véi ké hoach 3,2%);

Thyc hién Phuong an tai co ciu va nang cao nang luc quan tri Cong ty cd phan
thuy dién Bic Ha theo dé 4n di duoc Hoi dong quan tri phé duyét, Ban diéu hanh da tai
co cdu to chuc, tinh giam bo may trong Cong ty xuéng ¢ murc t6i thiéu 54 nguoi. Vol sO
lugng nguoi nhu hién nay, dé thyuc hién cac cong vi¢c cua nha may, moi nguoi lao dong
trong Cong ty phai kiém nhiém nhiéu céng viéc khac nhau.

Song song véi d6, viée tao ra mot moi trudng lam viéc minh bach, cong bang, lam
viéc theo nhom da giup thuc day dugc ngudi lao dong doan két, hing say voi cong viéc
dan dén ning suit lao dong ting cao. Minh chimg thuyét phuc va biéu hién rd nhat 1a
viéc giam chi phi giup nang cao hiéu qua kinh doanh trong nam 2020 thong qua viéc tu
thuc hién nhiéu hang muc cong viéc khong thué ngoai bao gom:

- Ty 1am bé nudc sinh hoat, tin dung céc vat tu du thtra khong dung dén tai nha
may dé lam khu vui choi cho tré em, ty 1am hanh lang an toan doc dudng vao nha may,
trong cay xanh, stra chita chinh trang khu nha vin phong nha & CBCNV, trang tri 1am
dep canh quan nha mdy, lam duong VH1 (doan sat truot)...

- Trong su cb chay hé thong kich tir t6 may HI, H2 vao ngay 10/9/2020, toan thé
CBCNV Cong ty dd nhanh chong tap chung xtr 1y su cd, hd tro t6i da giup nha thau khac
phuc nhanh s ¢6 dwa 2 t6 may vao lam viéc trong thoi gian rat ngan (t6 may H1 dua vao
van hanh ngay 16/09/2020 va H2 dua vao van hanh ngay 19/09/2020, trong khi cac nha
thau cung cap thiét bi va cac chuyén gia danh gia thoi gian khoi phuc xong phai mat
khoang 30 ngay) nén di han ché t6i da thiét hai vé kinh té cho Cong ty.

- Voi dong luc, quyet tdm cao can b cong nhén vién nha may da tu thuc hién
nhiéu hang muc cong viéc ton dong trong nhiéu nam, trong do6 dac biét CBCNV da ty t6
chue thue hién hang myc xay lap cua goi thau tiép dia gitip diy nhanh tién d6 thi cong,
dua hé thong tiép dia vao st dung sém trudce 20 ngay qua d6 giup dam bao an toan van
hanh cho nha may.

Bén canh d6, Ban diéu hanh duoc su giup d& quy bau cia HDQT, cac Quy cb dong
I6n trong viéc chi dao giai quyét dut diém nhitng vuéng mic dé mang lai hiéu qua san
xuét cu thé nhu sau:

- Ban diéu hanh thudng xuyén to chic kiém tra bao dudng dinh ky hé thong thiét
bi nha may theo tirng tuan, thang kip thoi khac phuc 16i thict bi xay ra trong qua trinh
van hanh, bao dam t6 may hoat dong 6n dinh, thong sudt;

- Lap dy toan danh muc thiét bi vat tu phuc vu cong tac bao dudng dinh ky nim
2021 da dugc HDQT xem xét, thong qua cho phép mua sam vat tu phuc vu bao dudng
dinh ky nam 2021,

- Ban diéu hanh d3 lam viéc voi trung tam diéu d6 hé thong dién qudc gia dé dbng
v véi ké hoach dang ky sta chira bao dudng dinh ky nam 2021, ra soat vt tu, thiét bi,
cho mua sim mét sb vat tu tiéu hao thay thé can thiét dé phuc vu kip thoi cho cong viéc
bao dudng cac hé thong: Diéu tdc, kich tir, tuabin, may phat, hé thong tu dung...dap ung
thoi gian dirng may da phé duyét AO;

- Ban diéu hanh bam sat chi dao HPQT van hanh ho chtra nha may thuy dién Bic
Ha theo phuong an linh hoat, hop 1y, gitp tiét kiém nuéc nhung van dap ung duoc t6i da



hiéu suat hai to may va san luong dién thuong pham phat 1én ludi theo Iénh diéu do cua
Trung tam diéu d6 Quéc gia (A0);

- Ban diéu hanh thuc hién cong tac d6i ngoai voi cac dbi tac ciia Cong ty nhu Cong
ty mua ban dién, EVN, Cuc diéu tiét dién lrc, HDbank, Agribank... nhim day nhanh
cong tac thanh toan tién dién tao thuan lgi trong viéc can dbi dong tién hang thang, hang
quy cua Cong ty;

- Ban diéu hanh da phdi hop véi S& TNMT dé hoan thién tha tuc lién quan, S&
TNMT tinh Lao Cai d3 cip gidy chirng nhan quyén so hitu tai san gan lién véi dat doi
Vi du an thuy dién Bac Ha;

- Ban diéu hanh tién hanh lam viéc véi don vi bao hiém vé viéc dén bu cac hang
muc hé thdng tiép dia, kich tir nha may thuy dién Bic Ha.

Bén canh cac nhiém vy da thuc hién, Ban diéu hanh cong ty ciing thuong xuyén
quan tam den cac mat cong tac, quan ly d€ nang cao trinh d§ chuyén moén nghiép vu ky
thuat, vé mat to chirc cong ty da tinh gon bd may, giam dau moi, giam nhan su va chi phi
quan ly.

I11. Ké hoach san xuat kinh doanh nim 2021

1. Ké hoach san xuét kinh doanh dién

Tur thyc té diéu hanh kinh doanh va cong tac phan tich, dy bao, dénh gia luu
lugng nude vé ho trong nam 2021, bén canh viéc hoan thanh cong tac bao dudng dinh ky
nim 2021 hai t6 may, Ban diéu hanh kinh trinh PHPCD, HPQT théng qua ké hoach
SXKD ndm 2021 nhu sau:

Bang I11.1. Ké hoach san xuit dién va doanh thu nim 2021
Don vi tinh : VND

STT Chi ticu pyr | Kéhoachnim | .
2021

I San lwgng KWh 307.740.000

Il | Tong doanh thu VND | 350.971.071.666
1 ?I(\’I?\rllfl\t/lh}‘%“("‘: thué (Chua bao gom |\ | 575 136 305 307
2 | Thué Tai nguyén nudc VND | 28.688.138.280
3 Phi Méi truong rung VND 11.078.640.000
4 | Thué cap quyén khai thac nuéc VND 4.577.657.720
5 | Thué Gia trj gia ting VND | 31.490.310.359
6 Doanh thu hoat dong tai chinh VND
I11 | Thu tién ban dién VND

V | Chi phi QLVH Céng ty VND | 19.942.747.296
1 Tién lwong va cac khoan theo lwong VND 14.272.389.896
2 | Bao hiém xa hoi, Y t, Cong doan... | VND | 1.230.777.400
3 Chi phi dién nudc (ca ty dung NM) VND 984.000.000




4 Chi phi Van phong VND 120.000.000

5 Cong tac phi VND 330.000.000

6 Chi phi thong tin/ thué kénh VND 250.200.000

7 Chi phi tiép khach hoi hop VND 765.380.000

8 Chi phi xang xe Oto VND 270.000.000

9 Chi phi mua sdm cong cu dung cu VND 720.000.000
10 | Chi phi khac VND 1.000.000.000
VI | Chi Phi thwong xuyén VND 6.208.951.935
1 Chi phi van hanh duong day 220KV | VND 200.000.000

2 Chi phi bao hiém nha may VND 1.200.000.000
3 Nop quy phong chdng thién tai 100.000.000

4 Chi phi stra chira 16n nha may VND 971.000.000

5 Chi phi sua chita TB thuong xuyén VND 3.410.951.935
6 Phi quan ly tin dung VND 327.000.000

VIl | Khiu hao TSCD VND | 100.785.379.847
1 Khau hao TSCP VND | 100.785.379.847
VIl | Chi phi lai vay VND | 112.551.053.100

1 Lai vay Agribank VND 71.875.053.100
2 Lai vay VDB VND 30.189.000.000
3 Lai vay NH, khac VND 10.487.000.000
IX | Tra ng VND | 259.551.053.100
A Tra Agribank 166.875.053.100
1 | Tra no gdc Agribank VND | 95.000.000.000
2 Tra lai Agribank VND 71.875.053.100
3 Tra ng 1ai dong da co ciu agribank VND 10.000.000.000
B Tra VDB 61.189.000.000
1 | Trano goc VDB VND | 32.000.000.000
2 Tra 1ai VDB VND 30.189.000.000
C | Tra ng vay ngian han VND | 30.487.000.000
1 | Trano goc NH VND | 20.000.000.000
2 Tra ng 1ai vay NH VND 10.487.000.000
X Du ng cac Ngan hang VND | 970.882.174.652
1 Agri bank VND | 653.698.469.787
2 | VDB Lai suét uu dai VND | 67.853.969.500
3 | VDB Lii suét thoa thuan VND | 215.209.735.365
4 | No dong tién 13i da co cdu Agribank | VND | 34.120.000.000
X1 | Loi nhuan truwéc thué VND 35.648.193.130
1 Loi nhuan tt HDSXKD VND 35.648.193.130
2 Loi nhuan khac VND

3 Chi phi khac VND




4 | Thué thu nhap doanh nghiép VND 1.782.409.656
X1l | Loi nhuan sau thué VND 33.865.783.473
111 | Loinhudn con lai sau khi bu 16 lity

ké nam trudc

1 Trich lap cac quy VND 677.315.669

2 | Chia co tirc VND | 33.188.467.804

3 | Ty lé co tirc (du kién) % 5.0%

4 Loi nhuan con lai chua phéan phdi VND 33.188.467.804

5 | Von chu s hitu VND | 660.000.000.000
XIV | Nop Ngan sach Nha nuéc VND 77.671.156.015

1 Thué Tai nguyén nudce VND 28.688.138.280

2 | Phi Mdi truong rimg VNP | 11.078.640.000

3 | Thué cap quyén khai thac nuéc VND 4.577.657.720

4 | Thué gia tri gia tang VNP | 31.490.310.359

5 Thué thu nhap doanh nghiép VND 1.782.409.656
XV | Lao dong va Tién lwong VND

1 | Tong sé CBCNV VND 54

2 Tong quy luong VND 14.272.389.896

Ty trong tién luong / Doanh thu VND 0.05
XVI | Pau tw hoan thién nha may VND
1 | Pautu XDCB VND
5 321 ;zl ;})liét bi (Stra chita 16n thiét bi VND 6.800.000.000

2. Ké hoach déu tu hoan thién duw an
2.1. Phan xay dung:

Ban diéu hanh di chu dong 1én phuong an hoan thanh cac hang muc: Quy hoach
tbng mat bang, ldp dat bién canh bao, cim mdc dién tich dat, khi két qua san xuat kinh
doanh thuan lgi sé trién khai hoan thién.

2.2. Phén thiét bi:
Mua sim thiét bi thay thé dam béo cho td may van hanh an toan;
IV. Panh gia két qua thye hién nhiém vu sin xuit kinh doanh nim 2020

Tir thuc té diéu hanh kinh doanh va céc phan tich, danh gia trén, Ban diéu hanh
nhan thay dién bién thuy van trén luu vuc song Chay mua kho dén sém hon so véi cac
nim d3 van hanh, din dén luvu luong nudc vé ho nhitng thang cudi ndm 2020 giam va co
kha niang kéo dai sang cic thang dau nam 2021. Dién bién tiéu cuc nay s& anh huong rat
I6n dén ké hoach SXKD cia BHHC ma dac biét 1a linh vuc tai chinh s& bi mat can ddi
tram trong;

Giai phap dau tién va tién quyét 1a Ban diéu hanh tiép tuc kiém soat chat chi phi va
van hanh t6i uvu hd chira dé co thé san xuat ra toi da san luong dién twong @ng véi luu
lwong nudc vé hd, wu tién chay may vao thoi diém cé gia thi trudng cao dé tbi da hoa
doanh thu;
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Bén canh d6, Ban diéu hanh s& nd luc dé day nhanh phuong 4n tai cu trac khoan
vay theo hudng kéo dai thoi han tra no giip BHHC c6 dia nguon dé can doi trd ng tranh
bi thiéu hut nhu da xay ra trong nam 2020, cu thé nhu sau:

- Tai cdu tric lai khoan vay ngan hang nhiam nang cao ning luc san xuat, giam ap
luc can doi dong tién cho cac nam tip theo;

- Can déi‘ dong tién hop 1y theo doanh thu nim 2021 dé thuc hién viéc tra ng ngan
hang, chi phi dau tu méi, cac chi phi khac;

Vi nhitng nd lyc da ‘thuc hién ném 2020, gl‘mg véi du bao kha quan 7Vé tinh hinh
thiy van ndm 2021, Ban dicu hanh s€ ti€p tuc khac phuc nhimg kho khan dé hoan thanh
cac chi tiéu ké hoach dugc DPai hoi dong co6 dong thong thuong nién nam 2021 thong
qua;

Kinh trinh Pai hdi d6ng c6 dong xem xét, théng qua toan vin bao co nay.

Tran trong cam on!

Noi nhan:

- Nhu kinh gtri

- HPQT, Ban kiém soat dé b/c
- Luu TCHC
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PHAN 1. HOAT PONG CUA HPQT NAM 2020
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Kinh thwa: cac Quy Pai biéu, cic Quy Co dong Cong ty

Thay mit Hoi dong quan tri (HDQT) Cong ty cb phan thuy dién Béac Ha, Téi xin
tran trong cam on toan thé Quy Pai biéu, Quy C6 dong di danh thot gian tham du Dai
hoi déng c6 dong (PHPCP) thudng nién nam 2021 ciia Cong ty cd phan thiy dién Bic
Ha.

Tiép theo Bao céo ciia Tong giam ddc vé két qua hoat dong san xuat kinh doanh
nam 2020, ké hoach san xuat kinh doanh nim 2021. Téi xin thay miat HPQT bdo céo
Pai hoi dé)ng Co dong hoat dong cua HPQT nam 2020 va ké hoach nim 2021.

HOAT PONG CUA HPQT NAM 2020

Hoi dong quan tri Cong ty cb phan thily dién Bac Ha c6 bay (7) thanh vién bao gom:
. Ong Dong Qudc Cudng Chu tich HDQT;

. Ong Phan Thanh Hai Pho Chu tich HDQT;
. Ong Nguyen Vién Thap Uy vién HDQT;
. Ong Nguyen Céanh Son Uy vién HDQT;

. Ong Nguyen Thanh Hung Uy vién HDPQT;
. Ong Nguyen Danh Quan Uy vién HDQT;
=  Ong Nguyén Ngoc Lam Uy vién HDQT.

Trong nam qua HDQT da tién hanh hop thuong ky hang quy, lay phiéu xin y kién 21 lan
va ra dugc 29 nghi quyét, quyét dinh dé chi dao Ban di¢u hanh thyc hié€n toan dién cac
hoat dong san xuat kinh doanh cua Cong ty.

HDQT da tap trung giai quyét cac ndi dung sau:
Vé chi dao diéu hanh san xuét kinh doanh

Bang cac nghi quyét, quyét dinh trong viéc phé duyét ké hoach san luong dién hang quy
trong nam 2020 trén co s& ké hoach ca nim da dugc PHDCD thong qua, HDQT da chi
dao Ban diéu hanh san xuét dién thuong pham phu hop vdi nang luc ciia may moc thiét
bi. Do d6 san lugng dién ning thudong pham phat 1én ludi dat 326,21 triéu Kwh vugt so
v6i ké hoach PHPCP nam 2020 dé ra 1a 1,3% (ké hoach PHPCP nam 2020: 322,05
tri¢u Kwh);

HDQT cung véi Ban diéu hanh di chi dao va giam sat cong tac bao dudng, sira chira
thiét bi nha may ndm 2020, chi an khée phuc kip thot sy ¢6 bd kich tir to6 may H1 va H2
nén da han ché t61 da thiét hai vé kinh t€ cho Cong ty;

Trong ndm qua, v6i myc tiéu an toan la trén hét HDQT da chi dao Ban diéu hanh thue
thi cac bién phap can thiét trong cong tac phong chdng lut bio, phong chbng chay nd, an
toan vé sinh lao dong,.. @& dam bao Cong ty van hanh an toan va 6n dinh;

HPQT di cung véi Ban diéu hanh chi dao van hanh ho chira nha may thay dién Bac Ha
theo phuong an linh hoat, hop 1y, gitp tiét kiém nudc nhung van dap tng dugc toi da
hiéu suét 2 t6 may va san luong dién thuong pham phat 1én ludi theo 1énh diéu d6 cua
Trung tam diéu d6 Qudc gia (A0);

Dé nang cao hiéu qua hoat dong SXKD, HPQT Cong ty thuong xuyén quan triét chii
trrong tdng doanh thu va giam chi phi hoat dong, nang cao nang luc nhan sy Cong ty, ap
dung KPI, TPI, TPM, 5s vao san XUAt... HDQT da thuong xuyén, lién tuc giam sat va chi
dao Ban diéu hanh cat giam cac chi phi khong hop 1y dé tang hiéu qua kinh doanh;

HDQT Cong ty da tich cuc cung vdi Ban diéu hanh thyc hién cong tac d6i ngoai vai cac
d6i tac cia Cong ty nhu Trung tam didu do hé thong dién quoc gia, Cong ty mua ban
dién, EVN, Cuc diéu tiét dién luc, HDbank, Agribank... nhim diy nhanh cong tac thanh
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toan tién dién tao thudn loi trong viéc can dbi dong tién hang thang, hang quy ctiia Cong
ty;

Bén canh d6, HPQT ciing da chi dao, két hop cung Ban diéu hanh nhanh chong trién
khai hoan thién cac hang muc con do dang clia nha may thity dién Bic Ha nhu: Thi cong
tiép dia nha may, Bao hiém cho nha may ... gip van hanh nha may an toan, 6n dinh
hon.

Vé quan trj Tai chinh

Tuy nhién thuc trang tinh hinh tai chinh ndm 2020 van con nhiéu kho khan, cu thé: ng
cac ngan hang dén ngay 31/12/2020 1a 1101,2 ty ddng, no cac nha thau 13,5 ty va khoan
ng lai cham thanh toan xay lap gi4 tri hoan thanh cua Licogi 18 voi gia tri 22,727 ty
dong. HPQT da quyét liét chi dao Ban diéu hanh trlen khai phuong an tai ciu tric tai
chinh cac khoan vay hién tai theo huéng giai quyét triét dé mat can ddi, on dinh tinh
hinh tai chinh, cu thé: HPQT da don déc va chi dao Ban diéu hanh hoan thanh thu tuc
vay bd sung Cong ty TNHH MTV ning lugng Sovico Quang Ngai 20 ty ddng, Cong ty
¢ phan Pai Phat 2,5 ty dong, Tap doan Sovico 10 ty dong dé chi tra ccac khoan ng thué
dén han va ky tra no goc 25/3/2020. Qua d6 gitip BHHC c6 thém nguon dé tra 14i vay 90
ty dén ky han phai thanh toan (thang 11/2020) ctia Agribank Thing Long. Nho ¢o su
thanh toan ding han trén, BHHC di khong bi Agribank Viét nam xép hang tin dung
nhém V. Vi vay, gilip cai thién tinh trang mét can d6i dong tién nam 2020 ciia Cong ty.
Tinh hinh c6 déng Cong ty

Tinh dén ngay 18/03/2021, sb luong cb dong, sd cd phan nim giit va sb von diéu 1é cua
Cong ty nhu sau:

) R h}\
Stt ch Dia chi ﬁ;’n‘f g?f'r' T§ I
dong (%)
Tong cong ty Licogi - | G1, P.Thanh Xuan Nam,
! CTCP Thanh Xuan, TP Ha Noi 29.113.083 | 44,12
S6 885, duong Hong Ha,
Cong ty C6 phan Pau tu | Phuong Chuong Duong,
2 Béc Ha Quan Hoan Kiém, TP 15.966.600 | 24,19
Ha Noi
Cong ty TNHH dau tw | S0 8 Pho Hué, phuong 3.235.700
3 | vaphittrién Dai phat | 1angBai. Quan Hoan 490
P 4P Kiém, TP Ha N¢i
‘ Téng 5, Red River, 885
4 Cong ty TNHH dau tu Hong Ha, Phuong 3.195.300 484
thuong mai SUNCO Chuong Duong, Quan ’
Hoan Kiém, TP Ha Noi
Céc cb dong thé nhan
5 (234 ¢b dong) 14.489.317 21,95
Cong 66.000.000 100
Voén diéu 1¢ 660.000.000.000 dong
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Cong tac to chirc nhan sy Cong ty

Trong nim 2020, HDQT di chi dao Ban diéu hanh tai co cdu lai bd may nhan su Cong
ty d€ giam chi phi, dong thoi tang cuong hiéu qua cong viée, bao gom viée tinh gian bo
may quan ly, tang cuong cong tac kiém nhiém cac vi tri, giam so6 lugng CBCNV ¢
nhirng vi tri khong can thiét, cung o cac vi tri lién quan dén cong tac van hanh an toan,
lién tuc d€ mang lai hi¢u qua cho cong ty.

DPanh gia chung

Trong ndm qua ngoai nhitng thuén loi Cong ty con gap nhiéu kho khin, song Hoi dong
quan tri da co nhimng quyét sach, nhirng bién phap phu hop, linh hoat, kip thoi giup Ban

diéu hanh Cong ty chii dong d6i phé vé6i nhimng bién dong vé thoi tiét va thi truong cu
thé nhu sau:

Thuan loi

Cong ty luon nhan duoc sy quan tam, hd tro, tu van khi can thiét tur cac dbi tac (Trung
tam diéu do hé théng dién Quéc gia, cong ty Mua ban dién..), cac ¢ dong 16n (Cong ty
CP Pau tu Bac Ha, Tong cong ty Licogi,...), chinh quyén dia phuong trong viéc diéu
hanh san xuat va phdi hop van hanh nha may;

Cac thanh vién HDQT da gop y va thong nhat thong qua nhiing nghi quyét, quyét dinh
dung dén giup giai quyét kip thoi nhitng van dé phat sinh hang thang, quy ctua Cong ty;

Doi ngii CBCNV van hanh nha may c¢6 chuyén mén, kinh nghiém va yéu nghé.

Kho khan

L4i suat vay ngan hang con & mirc cao lam tang chi phi tai chinh cia Cong ty;

Thu tyc hanh chinh lién quan dén hoat dong SXKD ciia Cong ty con nhiéu bt cap giy
lang phi vé€ thoi gian va tang chi phi quan 1y cia Cong ty;

Panh gia hoat dong cia HPQT trong nam 2020

Uu diém

HPQT ra cac quyét dinh, nghi quyét kip thdi va chinh xac ddi v6i cac hoat dong kinh
doanh hang thang, quy ctia Cong ty.

Han ché

Do cac thanh vién HDQT la chuyén trach va ¢ khong nhiing co quan, dia ban khac nhau
dan dén viéc hop HPQT doi khi khong day du cac thanh vién tham dy, cac phi€u xin ¥
kién phan hoi khong dung han;

Két qua

Nam 2020, dién bién thiy van co nhiéu thuan loi, nén san lugng dién nang nam 2020 da
vuot so vol ké hoach san xuat dién do QHBCB dé ra cho nam 2020, cu thé nhu sau:
(Trich Bao cdo tai chinh 2020 da dwoc kiém toan)

Pon vi tinh : ty dong

Chi tiéu Ké hoach Thuec hién Thuec hién
nam 2020 nam 2020 nam 2019
1.San luong dién thuong pham (Tr. kWh) 322,05 326,21 220,16
2.Doanh thu ban hang va cung cap dich vu 296,17 207,55
3.Doanh thu hoat dong tai chinh 0,386 0,403
4.Thu nhap khac 0,417 0,058
5.Lo1 nhuan khac
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6.Loi nhuén trude thué 61,045 41,049
7.Loi nhuén sau thué 43,49 60,033 -41,826

HDQT da bam sat chi dao BDH Coéng ty van hanh & mirc nudc cd hi€u suét cao, linh
hoat trong qéng tgic van hanh trong thi truong dién qua d6 doanh thu nam 2020 dat dugc
296,17 ty dong bang 142,69% so v61 cung ky nam 2019.

HDQT thuong xuyén chi dao Cong ty giam chi phi san xuét, cac chi phi khac...giup
hoat dong san xuat cua Cong ty ngay cang dem lai hi¢u qua cao.

Doanh thu va san lwgng dién qua cac nam tir 2012-2020

vé SXKD dién

Giai doan 2012-2020, du6i sy don dbe va chi dao cuia HDQT thong qua cac nghi quyét,
quyét dinh, Cong ty d3 san xut va truyén tai 1én ludi dién qubc gia san luong dién

thuong pham dat 2. 477,99 triéu kWh tuong mg voi Tgng doanh thu cac nam tur 2013-
2020 dat 2.312,04 ty dong va dugc thé hién bang biéu do dudi day:

400 - 400
350 - 350
300 300
250 250
200 200
150 150
100 100
50 50
0

2012 2013 2014 2015 2016 2017 2018 2019 2020

= San lugng dién (Tr. kWh) —— Doanh thu (Ty déng)

*Ghi chu: Doanh thu nam 2012 dwoc hach toan sang nam 2013
Vé nhan sur

Tinh giam va rat gon bd may cua Cong ty, cu thé da giam duogc bién ché tir 83 ngudi
nam 2018 xudng con 62 ngudi ndm 2019 va con 54 ngudi ndm 2020.

T6 chirc hoat dong ctia Cong ty di on dinh va chuyén nghiép hon.
Nhitng ton tai ciAn khic phuc

Can co nhimg UV HDQT chuyén trach dé giup hoat dong cua HPQT gin chit va bam
sat hon nira d61 véi hoat dong san xuat kinh doanh ctia Cong ty;
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PHAN 2. PANH GIA HOAT PONG CUA BAN PIEU HANH VA CAC CAN BQ
QUANLY
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Nhin chung, Ban diéu hanh da thuc hién ding cac chirc nang theo quy dinh cua diéu 1¢
Cong ty. Diéu hanh hoat dong san xuat kinh doanh theo dung chi dao cuia HDQT va
DPHDCD. Loi ich cua Cong ty, c6 dong va nguodi lao dong dugc dam bdo. Cu thé nhu
Sau:

Chi dao van hanh may moéc thiét bi hop 1y, van hanh hd chira luén & mic nude hod cao
nham dat hi€u suat phat dién to1 da va linh hoat trong viéc van hanh thi truong dién;

Ban diéu hanh d3 4p dung KPL 5S, TPI va ap dung CNTT sdu rong vao san xuit giup
hiéu qua cong viéc tang cao;

Ban diéu hanh luén chi trong dén cong tic an toan va vé sinh lao dong, phong chéng
chay no, bao dudng va stra chira thiét bi dinh ky nha may dam bdo van hanh an toan;

Ban diéu hanh dd phdi hop v6i S6& TNMT dé hoan thién tha tuc lién quan, S6¢ TNMT
tinh Lao Cai da cap giay chimg nhén quyén so hiru tai san gan lién voi dat doi voi du an
thuy dién Bac Ha;

Ban diéu hanh di c6 nhiéu cb gang trong viéc sap xép, on dinh bd may to chir, tinh
giam nhan sy & nhimg vi tri khong can thiét gitp giam chi phi cho Cong ty;

Ban diéu hanh tan dung cac vt tu du thira khong dung dén tai nha may dé lam khu vui
choi cho tré em, tu lam hanh lang an toan doc duong vao nha may, trong cdy xanh, sira
chita chinh trang khu nha van phong nha & CBCNV, trang tri [am dep canh quan nha
may, lam duong VHI1 (doan sat truot), lam bé nude sinh hoat, hé théng tiép dia...Qua do
1am giam t6i da chi phi cho Cong ty;

Ban diéu hanh d3 tao ra mot moi truong l1am viéc minh bach, cong bﬁng, lam viéc theo
nhém da gitp thic day dugc nguoi lao dong doan két, hang say vdi cong viéc dan dén
nang suat lao dong tang cao;
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PHAN 3. KE HOACH NAM 2021
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Muc tiéu nam 2021

Muc tiéu xuyén sudt va co thé noi 1a duy nhat ctia Cong ty 1a ting loi nhudn hang nam va
tang ty 1€ chia co tirc cho cac co dong.

De lam duoc dleu nay Cong ty phai phéi hop véi Trung tam diéu d6 Qudc gia van hanh
t6i da cong sudt phat dién cua cac t6 may va giam chi phi dic biét 1a chi phi tai chinh.

Bén canh d6, s& nd luc tiép tuc tim kiém cac giai phap tai chinh dé giam thiéu ti da chi
phi tai chinh nham mang lai hiéu qua cao hon nira cho cac nam tai chinh sap dén;

K& hoach cho tirng linh vue
Nam 2021, hoat dong cua HDQT s¢€ tap trung vao nhiing ndi dung sau:
San xuat kinh doanh dién

Du doan nam 2021 tinh hinh kinh té x4 hoi chung ca nudc c6 nhiéu chuyén bién tich
cuc. Tuy nhién nhimng t6n tai, kho khan nhu n¢ ngan hang, ng nha thau thi cong van con
hién hiru, can phai khic phuc va giai quyét.

Tt nhan dinh trén, Ho1 dong quan tri dua ra dinh huéng chung véi cac muc tiéu nhu sau:

- Tiép tuc chi dao Ban giam ddc van hanh ho chira mét cach tdi wu dé dat duoc san
lrong dién va hiéu suat phat dién toi da mang lai hi€u qua kinh t€ cao nhat cho
nam tai chinh 2021;

Quyét liét xir 1y phuong 4n tai cAu triic tai chinh vi muc tiéu khong co no qua
han ngan hang;

- Tap trung nghién ciru va trién khai phuong an kinh doanh méi, c6 kha ning tao
nguon thu bo sung cho Cong ty.

Céng tac dau tw- mua sam

Trong diéu kién hién nay, tinh hinh tai chinh cta Céng ty con kho khin, trude mit trong
nam 2021 tap trung dau tu cac hang muc lién quan dén viéc van hanh an toan, lién tuc
nha may (bao dudng va mua sam phy tung, vat tu)

Vé quan Iy
Thuc hién nhiéu bién phap ting cuong giam sat chat ché cong tac quan ly SXKD, tiét
kiém chi phi hop 1y...

T1ep tuc nghién ciru, tim kiém cac giai phap, tng dung khoa hoc cong nghé dé giam
thiéu hao hut trong hoat dong phat dién, str dung ngudn nudc ¢ hiéu qua nhit;

Trién khai ap dung cong nghé thong tin trong cong tac quan 1y, diéu hanh, ning cao tinh
chuyén nghiép va hi€u qua trong hoat dong san xuat kinh doanh.

Vé nhan su - lao dong

Thudng xuyén dam bao doi séng ngudi lao dong duge 6n dinh va tang 1én, chu trong
cong tac quy hoach nhan sy, dao tao va tuyén dung nham dap ung kip thoi nhu cau nhan
luc cia Cong ty. Tang cuong ki€ém nhiém céc vi tri d€ nang cao hi€éu qua hoat dong cua
Cong ty.

Mot s6 chi tiéu ké hoach nam 2021

HDQT s¢€ chi dao, giam sat Ban diéu hanh va toan thé CBCNV Cong ty dat mot sb chi
ti€u chinh cia nam 2021 nhu sau:
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(Trich Ké hoach san xudt kinh doanh nam 2021 da dwoc HPQT Céng ty thong nhat

trinh PHDCD thuong nién nam 2021 thong qua)

Chi tiéu PVT Ké hoach

STT 2021

1. San luong dién thuong phdm Tr Kwh 307,74
2. Doanh thu ban hang va cung cap dich vu Ty dong 275,13
6. | Chi phi quan 1y van hanh Ty dong 19,94
7. | Chi phi tai chinh Ty dong 112,55
8. | Chi phi thuong xuyén Ty dong 6,2

9. Loi nhudn sau thué Ty dong 33,86
10. | Pautu Ty dong 6,8
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PHAN 4. KET LUAN VA KIEN NGHI
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Qua cic sb liéu vé tinh hinh tai chinh Cong ty trong cac niam tai chinh 2013-2020 va du
bao sb liu tai chinh nim 2021 cho thy tinh hinh tai chinh cia Cong ty di duoc cai
thién dang ké. Tuy nhién 4p luc tra no ngan hang van con rat 16n dic biét ky tra no gbc
va lai 25/3/2021. Mat khac do 6 thang dau nam 1a mua kho luu luong nudce vé hd thap
dan dén doanh thu thip khong du dé tra ng. Do vay, Cong ty tiép tuc vay von bd sung
ngan han tai ngan hang HDBank chi nhanh Lao Cai dé tra ng, tranh cong ty nhay nhom
no x4u (nhém V- méat von). Qua d6 gia tri cin d6i dong tién thap gay bét loi cho Cong ty
trong viéc tra no cic ngan hang, nha thau va hoat dong san xuat cia Cong ty trong nim
tai chinh 2021.

Viéc ng nha thau véi gia tri khoang 13,5 ty dong (chua tinh khoan no lai cham tra
22,727 ty cua Licogil8) van con 1 van dé can giai quyét.

HDQT Cong ty sé quypt li¢t chi dao, don dpc Ban diéu hanh tim kiém céc t6 chuc tai
chinh, tin dung khac dé tim phuong an tai cau truc tai chinh giup cai thién tinh hinh tai
chinh cong ty trong nam 2021 va céc nam ticp theo.

HDQT s& tiép tuc chi dao, gidm sat, va cing dong hanh v6i Ban diéu hanh trong moi
hoat dong cua cong ty dé ddm bao hoan thanh ké hoach SXKD va dau tu xay dung nam
2021 sé dugc BPHDCD thong qua.

Kinh trinh BPHPCD thuong nién nam 2021 xem xét, thong qua.

Xin Tran trong cam on.

TM. HQI B(‘)Nc QUAN TR]
Noi nhan:
- Cdc cé dong Cty (ding trén web Cty);
- HDQOT, BKS, BGD;
- Luu: HPQT, TCHC.

. g Qude Cuong
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
THUY PIEN BAC HA Poc lap — Tw Do — Hanh Phuc

BAN KIEM SOAT Ha Noi, ngay 02 thang 04 nim 2021

BAO CAO HOAT PONG CUA BAN KIEM SOAT
Tai PHDCD thwong nién nam 2021

Kinh thwa: cac Quy Dai biéu, cac Quy c¢6 dong Cong ty

e (Can cu chuc nang nhiém vu, quyén han da dwoc Ludt doanh nghiép nam 2020 ban
hanh,

e Can cir Diéu 1é t6 chirc hoat déng ciia Cong ty Co phan Thity dién Bdc Ha;

e Can cir két qua hoat dong kiém tra, gidm sdt ciia Ban Kiém sodt nam 2020,

Ban Kiém soat bao cao tinh hinh kiém tra giam sat hoat dong kinh doanh cua
Cong ty C6 phan Thuy dién Bac Ha (BHHC) trong nam 2020 trude Pai hoi dong Co
dong thuong nién cua Cong ty Co phan Thuy dién Bac Ha theo nhitng ndi dung sau:

|. Tinh hinh kiém tra giam sat hoat dong kinh doanh ciia BHHC trong nim 2020

1. Két qua hoat dong san xuat kinh doanh niim 2020

Trong ndm 2020, cong ty da van hanh ho chira nha may thay dién Bac Ha theo
phuong an t6i wu ho chira, dap ung duoc t6i da san luong dién thuong pham phat 1én
lu6i theo 1énh diéu do cua Trung tam diéu d6 Qudc gia (A0), nén san luong dién
thuong pham trong nam 2020 dat 326,21 tridu KWh bang 148,17% so véi cing ky
2019 va bang 101,29% ké hoach nam.

HPQT va Ban Piéu hanh di ¢ gang tiét kiém chi phi t6i da dé dam bao loi ich
cho c6 dong trén co s¢ nha may van hanh 6n dinh. Do d6 doanh thu cua BHHC ban
dién nha may nam 2020 dat 296,17 ty dong bang 142,69% so véi cung ky nam 2019.

Cong tac phong chong lut bao, phong chéng chay nd, an toan vé sinh, duy tu
bdo dudng nha may duogc lam tot. Trong nam 2020 nha may hoat dong an toan, hi¢u
qua;

 Cong tic van hanh va dicu tiét ho chira dam bao theo ding quy trinh van hanh
ho chtra da dugc Bo Cong thuong va UBND tinh Lao Cai phé duyét;

Cong tac t6 chirc nhan sy theo hudng ra soat, tinh giam & nhitng bd phan con
du thtra dé cat giam chi phi.

2. Tinh hinh tai chinh cia Cong ty trong nam 2020

Béo céo tai chinh 2020 cua Cong ty C6 phan Thily Dién Bac Ha da dwoc kiém
toan boi Cong ty TNHH héng kiém toan (AASC). Theo Ban ki€m soat, s0 liéu bao
cdo da phan anh trung thyc, hop 1y trén céc khia canh trong y€u tinh hinh tai chinh,

lwu chuyén tién té va két qua hoat dong kinh doanh cta cong ty theo cic chuin muc ké
toan, kiém toan cua Viét Nam.

(Bao cao tai chinh dwoc gui kem theo tai liéu dai hoi co dong 2021)



Tong quan veé buc tranh tai chinh cua Cong ty trong nam 2020, Ban Kiém soat
danh gia diém trong yeu 1a dong tién clia cong ty van mat can dbi nghiém trong, trong
khi no van cao, cu thé: no cac ngan hang 1 1.101,2 ty dong (dén 31/12/2020).

. Do doanh thu phy thudc vao thoi tiét nén néu khong cé nhirng ghuyen bién cu
thé vé 1ai suat cac khoan vay, tinh hinh tai chinh s€ kho c6 chuyén bién tich cuc. Vi
vay, dé giai quyét tinh trang nay, hién tai cong ty dang trién khai cac phuong an:

- Pam phan véi AGRIBANK VIET NAM dé giam ldi suit cac khoan vay
hién tai giam con 9,2%/nam.
- Tiét kiém giam tdi da céc chi phi quan Iy doanh nghiép trén co sé dam bao
hoat dong an toan va thudng xuyén cua nha may.
- Tim kiém céc ngudn vay khac dé bu dap nhitng khoan thiéu hut.
I1. Hoat dng ciia Ban Kiém soat trong nim 2020
1. Nhén su va hoat dong ciia Ban Kiém soat
Nhén sy Ban Kiém soat nhiém ky 2016 — 2021 gdm 03 thanh vién:
e Ong Pham Ngoc Tan (Trudng ban)
e Ong Nguyén Anh Diing (Thanh vién)

e Ong DS Vin Chinh (Thanh vién — dugc bau bo sung ngay 28
thang 5 nam 2020)

Céc hoat dong thudng ky cua Ban Kiém soat: Ban Kiém so4t da tién hanh cac
hoat dong kiém tra, giam sat viéc tuadn thu cac quy dinh cia Luat Doanh nghiép, Luat
ké toan, Piéu 1¢ t6 chirc hoat dong ctia Cong ty C6 phan Thily dién Bac Ha, cac Nghi
Quyét, Quyet dinh cuia PHDCB/HDQT trong viéc quan ly va diéu hanh cac hoat dong
san xuat kinh doanh cua Céng ty, cu thé:

a. Tham tra Bdo cdo tai chinh va gidm sdt cong tdc céng bo théng tin

Kiém tra, gidm sat cong tac hach toan ké todan Cong ty dam bao tuan thu Ché
dd ké toan doanh nghi¢p va cac Chuan muc ké toan Vi¢t Nam;

Xem xét Bao cdo tai chinh dinh ky hang quy va ca nim do Ban diéu hanh cung
cap. Tu do, tham tra viéc hach toan ghi nhan cac khoan doanh thu, phan bé chi phi,
phan tich danh gia tinh hinh tai chinh, hoat dong kinh doanh, tinh hinh quan ly cong
no va tinh hinh trich lap cac khoan du phong theo quy dinh;

Ban Kiém soat da phdi hop v6i Hoi dong quan tri dé xuat chon Cong ty kiém
toan doc 1ap thuc hién kiém toan Bao cdo tai chinh nam;

Tham gia phéi hop cung don vi kiém toan vé pham vi, nd1 dung thuc hién kiém
toan B4ao cao tai chinh nam. Tham dinh Bao cao tai chinh nam trudc va sau kiém toan,
dong thoi xem xét cac y kién cua kiém toan vién doc lap.

b. Phoi hop va gidm sat hoat dong Hoi dong quan tri, Ban Tong Giam doc

Hoi dong quan tri va Ban Toéng Giam dbc di t6 chice nhiéu cudc hop, qua d6 da
ban hanh cac Nghi quyét, cac Quyét dinh chi dao kip thoi hoat dong kinh doanh cua
Cong ty;

Ban Kiém soat da tham du cac cudc hop dinh ky hang quy gitra Hoi dong quan
trj voi Ban Téng Giam dbc dé nghe Ban Toéng Giam dbc bao cio tinh hinh hoat dong



kinh doanh timg quy va muc tiéu phuong hudng hoat dong tiép theo nham hoan thanh
tot cac chi tiéu ké hoach dé ra;

Trong nim 2020, Cong ty khong phat sinh bat ctr kién tung vé& van dé tranh
chap nao lién quan dén hoat dong san xuat kinh doanh, xung ddt loi ich v&1 nhiing
nguoi co lién quan.

2. Panh gia hoat dong ciia Hoi dong quan tri nim 2020

Trong nam vira qua hoat dong cuia HDQT da bam sat cac Nghi quyét cia Dai
hoi dong C6 dong, dap tng yéu cau hoat dong ctia Cong ty va phu hop véi quy dinh
cua phap luat.

a. Mét sé cong viéc tiéu biéu Hoi déng quan tri, ban diéu hanh da thuc hién
theo Nghi quyét cua Dai hoi dong Co dong trong nam 2020:

Chi dao van hanh hé chira va may méc thiét bi téi wu, lam viéc voi Trung
tam di€u do hé thong dién Quoc gia dé van hanh hi€u qua trong thi truong
dién.

Lam viéc tot v6i A0 va Cong ty mua ban dién, dam bao ti da san luong
dién thuong pham phat 1én ludi va rut ngan thoi gian ho so thanh toan.

Tiét kiém t6i da céac chi phi hoat dong cua nha may, tinh giam rat gon bo
may cua Cong ty trén co so van dam bao nha may hoat dong 6n dinh, an
toan, dap tmg duoc ti da san luong dién thuong pham phat 1én ludi.

Lam vi€c vdi cac ngén hang, t6 chirc tin dung diéu chinh giam 13i suét vay
von cua cong ty, tai co cau cac khoan n¢g ngan hang. Tham gia tim kiém
ngudn von tin dung khac.

Ap dung KPI, TPI, 5s va cong nghé sau rong vao cac hoat dong san xuat
ciia nha may....phan cdp hoat dong cua HPQT, quy dinh tién luwong, kién
toan cac hoi dong thi dua khen thuong ky luat, hoi dong luong, hoi dong
dinh gi4 va thanh 1y tai san...nhdm ning céo hiéu qua trong hoat dong quan
1y tai chinh cua cong ty.

Cai tao hé thong tiép dia nha may, tan dung cac vat tu co sin dé thi cong
nap bé nude bé nude sinh hoat, lam canh quan cong ty va khu vui choi cho
tré con em CBCNYV Cong ty.

Bén canh do, Cong ty luén quan tam thuc hién tdt cac ché do, chinh sach
ddi véi nguoi lao dong theo quy dinh cua B Luat Lao dong va cac ché do,
chinh sach hién hanh ctia Nha nudc.

b. Mt sé chi tiéu tdi chinh da thuc hién giai doan 2013 — 2020

Don vi: Tr vnd 2013 2014 2015 2016 2017 2018 2019 2020
Téng Tai san 2.402,368 | 2.330,976 | 2.236,169 | 2.219,320 | 2.143,23 | 2.061,376 | 1.912,010 | 1.840,850
3

Vay n¢ dai han 1.610,559 1.318,890 | 1.221,88 | 1.231,336 | 1.107,878 978,601
1.541,692 | 1.460,683 6

Von chu sé hiru 551,889 564,949 548,577 554,007 | 617,178 670,342 618,416 678,449

Von dau tu cua 600,0 650,0 650,0 650,0 650,0 660,0 660,0 660,0

CSH

San lugng dién 293 306 271 296,47 382,3 337,6 220,16 326,21

(Tr kwh)

Doanh thu 322,048 292,884 268,125 294,671 329,2 301,09 207,55 296,17

Gia von 139,980 143,620 140,484 138,769 1127 112,336 114,999 114,789




Loi nhuén gbp 182,068 149,263 127,640 155,901 216,5 188,730 92,556 181,382
Chi phi tai chinh 217,984 174,587 140,090 137,765 | 139,622 131,399 125,224 115,019
Chi phi quan ly 12,695 10,292 8,962 8,211 9,956 9,829 8,828 5,135
doanh nghiép

Loi nhuén sau thu¢ (48,316) | (36,587) | (16,372) 10,747 63,171 43,164 -41,83 60,03

C6 thé thay mic du do bién dong cia thoi tiét 1am san luong dién cua nha may
céc nam bién dong that thuong, tinh hinh tai chinh hang nam van mat can dbi von, tuy
nhién birc tranh cua doanh nghiép dang ngay cang t6t hon qua timg nim dugc thé hién
qua téng vay no giam dan kéo theo d6 chi phi tai chinh ciing giam dan; chi phi quan Iy
doanh nghiép giam.

3. Nhiing ton tai ciia HPQT, Ban diéu hanh trong nim 2020

Dén hét nam 2020, Cong ty van dang mit can ddi thu chi. HPQT va Ban diéu
hanh can khan truong tim céac bién phap khac phuc tinh trang trén trong nam 2021.

HDQT va Ban di€u hanh can tiép tuc lam viéc véi cac ngan hang dé giam lai
suat hon nira hodc tim cac nguon tin dung khac véi 1ai suat thap hon.

4. Panh gia hoat dong ciia Ban Kiém soat va tirng thanh vién nim 2020

Ban Kiém soétqthuc‘ hién chuc ning, nhiém vy theo dung biéu l‘é td chirc va
hoat dong Cong ty C6 phan Thuy di¢én Bac Ha quy dinh va nhiing diéu khoan ghi
trong Luat doanh nghiép.

Ban Kiém soat di 1am tron chirc nang, nhiém vy ma cac nha dau tu da tin
tudng giao cho, nhét 1a thuc hién nhiém vu kiém soat hoat dong kinh doanh va st
dung von; mic du tinh hinh hoat dong kinh doanh trong nim 2020 véi rat nhiéu kho
khan va thach thic.

Trong nam 2020 thanh vién ban kiém soat co 3 nguoi, BKS danh gid hoat dong
va muc do hoan thanh nhi€ém vu ctia tirng thanh vién nhu sau:

4.1. Ong Pham Ngoc Tan — Truwéng Ban Kiém sodt
4.1.1: Nhiém vy dugc phan cong:
e Phu trach chung, diéu phéi hoat dong cua BKS;

e Phuy trach theo ddi viéc diéu hanh hoat dong san xuat kinh doanh dinh ky
hang thang cia Ban Ianh dao Céng ty (HPQT, BKS);

e Phu trach giam sat cong tac hach toan ké toan, tai chinh cta Cong ty;

e (Cong viéc khac khi dugc phan cong bao cao va bao cao nhiing su viée
bat thuong vé mang dugc phan cong theo ddi cho Ban ki€ém soat (Néu
co);

e Tong hop bao cdo clia cac thanh vién BKS va lap béo cao chung cta
BKS dé guri cac thanh vién.

4.1.2: Béanh gia hoat dong nam 2020: Hoan thanh nhiém vu.
4.2 .Ong Nguyén Anh Diing — Thanh vién Ban Kiém sodt
4.2.1: Nhiém vu dugc phan cong:

e Phu trach giam sat cac van dé vé thu tuc phap Iy trong hoat déng cua
Cong ty;




e Phuy trach giam sat cic van dé lién quan dén c6 dong, c6 phan, cb phiéu,
cac van de lién quan dén thi truong ching khoan (dang ky cong ty dai
ching, cong bo thong tin...);

e (Cong viéc khac khi dugc phan cong va bdo céo nhitng sy viée bét
thuong vé mang dugc phan cong theo doi cho Ban kiém soat (néu o).

4.2.2: Banh gia hoat dong trong ndm 2020: Hoan thanh nhiém vu.
4.3 .0ng Pé Van Chinh— Thanh vién Ban Kiém sodt
4.3.1: Nhiém vu dugc phan cong:

e Phu trach theo doi cong viéc li€én quan dén: nhan su, chinh sach vé nhan
sy, tinh hinh van hanh may moc thiét bi, k¥ thuat thi cong. ..

e Theo ddi tién do trién khai cac hang muc dau tu;

e (Cong viéc khac khi dugc phan cong va bao cédo nhitng sy viée bét
thuong vé mang dugc phan cong theo doi cho Ban kiém soat (néu o).

4.3.2: Banh gia hoat dong trong ndm 2020: Hoan thanh nhi¢m vu.

Két qua hoat dong cua Ban Kiém trong nim 2020 c6 sy nd luc cia ban than
moi thanh vién va cling nho sy tin nhi¢ém, ho trg va tao di€u kién cua Hi dong quan
tri, Ban Tong Gidm doc, cac phong ban, toan thé CBCNV Coéng ty Co phan Thuy di¢n
Bac Ha.

Thay mit Ban kiém soat, T61 xin tran trong cam on su tin nhiém, hd tro va tao
diéu kién cua Pai hoi ddng c6 dong, Hoi dong quan tri, Ban Tong Giam dbc Cong ty
trong sudt nim vira qua di gitp Ban Kiém soat hoan thanh tt cong viéc ctia minh..

Tran trong bao cao. )
TM. BAN KIEM SOAT
TRUONG BAN

Pham Ngoc Tan



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIETNAM

THUY PIEN BAC HA Poc 1ap - Tw do - Hanh phiic
S6: X1 /2021/TTr-BHHC-HPQT Ha Ngi, ngay © % thang 04 nam 2021
TO TRINH

Vé viéc thong qua Bio cao tai chinh da kiém toan nim 2020

Kinh giri: Pai Hoi Pong C6 dong Cong ty co phin thuy dién Bic Ha

Can ct Luét doanh nghiép sd 59/2020/QH14 dugc Qudc hoi nude Cong Hoa XA
Hoi Chu Nghia Viét Nam khoa XIV ky hop thir 9 thong qua ngay 17/06/2020;

Cin ctr Piéu 1¢ T6 chirc va hoat dong cuia Cong ty Co phan thuy dién Bic Ha da
dugc Pai hoi dong c6 dong thong qua ngay 28/1/2008 va dicu 18 sira d6i bd sung lan 3
ngay 28/05/2020;

Cin ctr Thong tu s6 96/2020/TT-BTC ngay 16/11/2020 cta Bo Tai chinh vé viée
huéng dan cong bd thong tin trén thi trudng chimg khodn;

Cian cir két qua SXKD niam 2020 di dugc kiém toan boi Cong ty TNHH hang
kiém toan AASC,

Theo d6, Bao c4o tai chinh ndm 2020 (kiém toan boi Cong ty TNHH hang kiém
toan AASC) di duoc cong bo thong tin theo quy dinh, dong